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Kalkara Local Council

Business Plan
Period 2021-2025

Statement of Income and Expenditure

DESCRIPTION

Incorme

Funds received from Central Government (1)
Income ralsed from Bye-Laws (2)

Income raised from LES (3)

Investment Income (4)

Other Income (5)

TOTAL

Expenditure

Personal Emeluments (6)
Operations ang Maintenance {7)
Adminigtration (8)

Firance Cost (9)

Other Expenditure (16)
TOTAL

Surplus / Deficit

A B c b E F (A+B4C+D+E}
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Period

2021 2022 2023 2024 2025 2024-2025
€ € € € € €
302,783 314,000 326,000 338,000 350,000 1,630,783
6,000 6,200 6,400 6,600 6,800 32,000
1,200 1,400 1,600 1,800 2,000 8,000
18,500 18,500 18,500 18,500 18,500 92,500

328,483 340,100 352,500 364,900 377,300 1,763,283

123,188 124,800 126,600 128,400 130,200 633,188

152,630 169,130 163,630 168,130 173,130 816,650

46,762 48,462 50,762 53,262 56,562 255,810

6,976 5,460 3,265 2,042 1,280 19,023

329,556 337,852 344,257 351,834 361,172 1,724,671
(1,073)] 2,248 [ 8,243 i 13,066 ] 16,128 | 38,612 ]
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Kalkara Local Council Business Plan

Period 2021-2025

Statement of Financial Position

DESCRIPTION A B [ D E F (A+B+C+D+E)
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Period
2021 2022 2023 2024 2025 2021-2025
€ € € € € €
Non-current Assets
Property, Plant and Equipment {16) [ 14,665 | 9,205 | 5,940 | 3,898 | 2,618 | 36,326 |
Current Assets
Inventories (11) - & % z « .
Receivables (12) 34,253 34,253 34,253 34,253 34,253 171,265
Cash and Cash Equivalents (13) 15,779 8,487 4,995 5,103 7,511 41,875
Total Current Assets | 50,032 | 42,740 | 39,248 | 39,356 | 41,764 | 213,140 |
Current Liabilities (14)
Payables | 193,458 | 178,458 | 163,458 | 148,458 | 133,458 | 817,290 |
Total Current Liabilities | 193,458 | 178,458 | 163,458 | 148,458 | 133,458 | 817,290 |
Net Current Assets | (143,426)| (135,718)] (124,210)] (109,102)] (91,694)] (604,150)]
Non-current liabilities (15) [ - - | - | - | - -
Net Assets | (128,761)] (126,513)| (118,270)] " (105,204)| (89,076)] (567,824)]
Reserves
Retained Funds | (128,761)] (126,513)| (118,270)| (105,204)] (89,076)] (567,824)|
Financial Situation Indicator
DESCRIPTION A B g D E F (A+B+C+D+E)
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Period
2021 2022 2023 2024 2025 2021-2025
€ € € € € €
Current Assets 50,032 42,740 39,248 39,356 41,764 213,140
Current Liabilities 193,458 178,458 163,458 148,458 133,458 817,290
Working Capital (143,426) (135,718) (124,210) (109,102) (91,694) (604,150)
Government Allocation 298,783 310,000 322,000 334,000 346,000 1,610,783
Fsi[ 48)%] @4 %] (9% (3% (27 %|  (38) %|
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Katkara Local Council

Business Plan

Period 2021-2025
Cash Budget
DESCRIPTION A B C 2] E F (AtB+C+DHE)
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Period
204 2022 2023 2044 2025 2021-2025
€ € € € € €

Cash Inflows
Governmant cash inflows [ 302,783 | 314,000 | 326,000 | 338,000 | 350,000 | 1,630,783 |
Cash flows from Bye-Laws & L.N fees [ 6,000 | 6,200 | 6,400 | 6,600 | 6.800 | 32,000 |
Local Enforcement cash flows [ 1,200 | 1,400 | 1,600 | 1,800 | 2,000 | 8,000 |
Finance cash flows
Loan Proceeds - -
Investment income - -
Capital cash flow
Proceeds from disposal of assels | - [ i [ i - |
Cash received from EU funds l - I I | l I - |
Cash received from Twinning [ -] | i i [ -
Cash from Community Services i - | ! 1 | [ - |
Other Cash Inflows | 18,500 | 18,500 | 18,500 | 8,500 | 18,500 | 92,500 |
TOTAL Inflows | 328,483 | 340,100 | 352,500 | 364,900 | 377,300 | 1,763,283 |
Cash Qufflows
Personal Emoluments [ 123,188 | 124,800 | 126,600 | 128,400 | 130,200 | 633,188 |
Operations & Maintenance [ 152,630 | 159,130 | 163630 | 168,130 | 173,130 | 816,650 |
Administration | 46,762 | 48,462 | 50,762 | 53,262 | 56,562 | 255,810 |
Finance | - ] [ | i -]
Capital
Acquisition of property -
Construction -
improvements -
Special programmes .
Cash outflows re EU projects - -
Cash outflows re Twinning - -
Cash outflows re Community Services - -
Payments of opening creditors 15,000 15,000 15,000 15,000 15,000 75,000

15,000 15,000 16900 15,000 15,000 75,000
TOTAL Outflows 337,580 | 347,392 | 355,992 | 364,792 374,892 | 1,760,643 |
SURPLUS / {DEFICIT) (9,097) {7.292) (3,492) 108 2,408 {17,385)
Brought forward (Bank /Cash Bal.) 24,876 15,779 8,487 4,995 5,103 24,876
Carry forward 15,779 8,487 4,995 5,103 7,511 7,511
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Kalkara Local Council Business Plan

Pericd 2021-2025

Detailed Estimates of Income
DESCRIPTION A B C D E F {A+B+C+D+E)

BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Period

2021 v plirs] 2024 2025 20212025
€ € € € € €

Income
Funds received form Central Government:

0001 In terms of section 55 CAP 363 298,783 310,000 322,000 334,000 346,000 1,610,783
ooo2-0004 In terms of section 58 CAP 363 - - - - - -
0005-0019 Olher Income 4,000 4,000 4,000 4,000 4,000 20,000

302,783 314,000 326,000 338,000 350,000 1,630,783
Bye-Laws & Legal Fees
0021-0025 Community Services - - -
0626-0035 Ingome from Permits 6,000 6,200 5,400 6,600 6,800 32,000
6,000 6,200 6,400 6,600 6,800 32,000
Local Enforcement Income
0037 Commission frem Regional Commitiees 1,200 1,400 1,600 1,800 2,000 8,000
o02e-0055 Conliraventions -
1,200 1,400 1,600 1,800 2,000 8,000
Investment Income
o091-c095 Bark interest -
0095-0098 Income received from Government Securities -
General Income
0056-0065 SpONSOrshins -
06660069 Documents & Information -
oo70-0075 EU Funds -
0076-0080 Twinping -
o081-0088 Insurance Claims .
o1ge-0109 Donalions -
o116-0119 Contributions -
0120-0129 (General Income 18,500 18,500 18,500 18,500 18,500 92,500
18,500 18,500 18,500 18,500 18,500 92,500
Total 328,483 | 340,100 | 352,500 | 364,900 | 377,300 | 1,763,283 |
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Kalkara Local Council Business Plan

Period 2021-2025

Detailed Estimates of Expenditure

DESCRIPTION A B C D E F [A+B+C+DE)
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Pariod
20 2022 2023 2024 2025 2021-2025
£ € € € € €
3 Personal Emoluments
1100 Mayor's Allowance 10,800 10,800 11,000 11,200 11,400 55,000
1200 Employees' Salaries & Wages 91,188 92,500 94,000 85,500 97,000 470,188
1300 Bonuses - -
1400 Income Supplements - -
1500 Social Security Contributions 8,400 8,500 8,600 8,700 8,800 43,000
1600 Allowances 13,000 13,000 13,000 13,000 13,000 ©5,000
1700 Overtime - - - - - -
123,188 124,800 126,600 128,400 130,200 633,188
7 Operations and Maintenance
2500-2149 Public Utilities - - -
22002259 Public Materials & Supplies 2,000 12,500 13,000 13,500 14,000 65,000
23002339 Repairs & Upkeep 10,000 10,000 10,000 10,000 10,000 50,000
2400-2449 Rent - -
3010 Streat Lighting 5,000 5,000 5,000 5,000 5,000 25,000
apz0 Lease of Equipment - -
3030 Insurance 1,500 1,500 1,500 1,500 1,500 7.500
3035 Bank Charges 130 130 130 130 130 650
303s Penallies - -
3040 Waste Disposal 25,000 26,000 27,000 28,000 29,000 135,000
3041 Refuse Collection 50,000 52,000 54,000 56,000 58,000 270,000
3042 Bulky Refuse Collection 6,000 6,000 6,000 6,000 6,000 30,000
3043 Bins on wheels 2,000 2,000 2,000 2,000 2,000 10,000
3045 Bring in sites - -
3051 Road & Street Cleaning 16,000 16,500 17,000 17,500 18,000 85,000
3052 Cleaning & Maintenance of Non-Urban Areas - -
3053 Cleaning of Public Conveniences 2,500 2,500 2,500 2,500 2,500 12,500
3055 Cleaning of Council Premises - -
3060 Cleaning & Maintenance of Parks & Gardens 17,000 18,000 18,500 19,000 20,000 92,500
3061 Cleaning & Maintenance of Soft Areas - -
3062 Cleaning & Maintenance of Beaches & CA - -
3063 Cleaning & Maintenance of Country Non-Urban - -
3064 Olher Contractual Services - -
30703090 Consuliation Fees - -
3100-313¢ Conlracl & Project Management - -
3300-3372 Hospitality 3,500 5,000 5,000 5,000 5,000 23,500
3380-3389 Community 1,000 1,000 1,000 1,000 1,000 5,000
3600-3654 Local Enforcement Expenses 1,000 1,000 1,000 1,000 1,000 5,000
3700-3759 EU Projects - -
3800-2889 Twinning - -
152,630 159,130 163,630 168,130 173,130 816,650
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Kalkara Local Council

Business Plan
Period 2021-2025

10

Detailed Estimates of Expenditure

DESCRIPTION

Administration & Other Expenditure

2150-2199 Office Utilities
2260-2299 Office Materials & Supplies
2450-2499 Office Rent
2500-2599 National & International Memberships
2600-2699 Office Services
2700-2799 Transport
2800-2899 Travel
2900-2999 Information Services

3050 Office Cleaning
3140-3199 Professional Services
3200-329¢ Training

3345 Qffice Hospitality
3400-3499 Incidental Expenses

Finance Costs
2036 Interest on Bank Loan

Other Expenditure
3500-359¢ Loss / (Profit) on Disposal of assets
3895 Increase/(Decrease) in allowance for bad debts
so00-8099 Depreciation (charge for the year)

Total

(Continued)

A B Cc D E F (A+B+C+D+E)
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Period

2021 2022 2023 2024 2025 2021-2025

€ € € € € €
10,000 10,500 11,000 11,500 12,000 55,000
1,562 1,562 1,562 1,562 1,562 7.810
100 100 100 100 100 500
6,000 6,200 6,500 7,000 7,800 33,500
1,000 1,000 1,000 1,000 1,000 5,000
1,500 1,500 1,500 1,500 1,500 7,500
24,000 25,000 26,500 28,000 30,000 133,500
2,600 2,600 2,600 2,600 2,600 13,000
46,762 48,462 50,762 53,262 56,562 255,810
6,976 5,460 3,265 2,042 1,280 19,023
6,976 5,460 3,265 2,042 1,280 19,023
[ 329,556 | 337,852 | 344,257 | 351,834 | 361,172 | 1,724,671 |
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Kalkara Local Council

Business Plan

Period 2021-2025
Detailed Estimates of Statement of Financial Position
DESCRIPTION A B c D E F [A+B4CID4E)
BUDGET BUDGET BUDGET BUDGET BUDGETY BUDGET
Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Period
2021 2022 2023 2024 2025 2021-2025
£ € € € € €
1 Inventory
5201-5249 Slationery - -
5250-5285 Consumables - -
12 Receivables
0201-020¢ Receivables 28,842 28,942 28,942 28,942 28,942 144,710
o210-0219 LES Recelvables -
0220-0220 Receivables from EU -
o250 Prepayments & Accrued income 5,311 5311 5,311 5311 5,311 26,555
34,253 34,253 34,253 34,253 34,253 171,265
13 Cash & Equivalents
s001-5089 Bank & Cash Balances 15,779 8,487 4,995 5,103 7,511 41,875
15,779 8,487 4,995 5,103 7,511 41,875
14 Payables
4000 Payables 170,615 155,615 140,615 125,615 110,615 703,075
4100 Ageruals 22,843 22,843 22,843 22,843 22,843 114,215
4150 Deferred Income -
Short-term Bomrowings -
193,458 178,458 163,458 148,458 133,458 817,290
15 Non Current Liabilities
4200 Long Term Berrowings -
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